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l. From - memoc it appears that he is geeking some direct end gimple way
by which CIA coordinated (common concern) accomplishments can be made known
to the Congress without lengthy reference to the evolutionary process going
on in the Federal intelligence system.

2. The clearest evidence of mutual understanding end IAC egreement are the
NSCID's. CIA!'s position before the Congress would be greatly improved if
we were able, at each annual ecall, to show new NSCID's vhich reflected coor-
dinated approaches to intelligence problems resulting in a more efficient
and economicsl way of doing things.

3. A senior plamning staff could:

s. Define in current terms the extent of CIA's responsibility, and exactly
what we mean, vwhen we refer to vecordinated" or "common concern® activi-
ties.

b. Develop new NSCID's to cover arrangements (fitting the definition) that
have elready developed through evolution but which have just never been
written down.

¢. Do some long-renge plemning in other sreas which are likely to result
in new NSCID's. Set the priority for such development and give support
and nourishment to each plan.

d. Plen for the regrouping of internal CIA sctivities if such changes would
result in economies and efficiencies inside CIA.

4. I believe ve will meet the jmmediate objective of (1) above, and reach our
long-term goals sooner, if we do this sort of internsl planning first and
then set out to shape the outcome gradually and with taet. Teking a direct
and aggressive attitude towards the IAC might possibly result in their not
wanting to "coordinate" at all; getting & flat no from them would be retard-
ing rather than moving the problem.

5, Tell Jim ebout the 5000 figure.
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